DIRECTORS’ REPORTS
ANNUAL GENERAL MEETING OF THE JACK LAKE

ASSOCIATION
JULY 2, 2011
Imporiant Dates
Kids Fishing Derby Sat. July 16"
JLA Hegatty Sat. July 30 & Sun July 31

{Rain date Maon, Ang. 1)

'ast President®s Report

Jack’s Lake Read

‘Thanks to those who signed the JLA petition last summer to gel the County’s and
Townships’ attention on the extremely poor condition of this road, We have been
inlormed that approval was given in the 2011 County budpet. Extra money was allocated
tfor work on three low iraflic velume roads like curs from the County’s Reserve funds.
Work should conuncnce this August/Sepiember.

The project involves the section of roud lrom County Road 504 south approxiinately 5.2
km., and will involve the replacement of several cross culverts and restoration of the
surface to width of §.0 m. whercver possible. During the construction, onc lane wilt be
open al all times with both lunes open at the end ol the day.

We Have a New Jack’s Lake Association Conslitution!

The moditications made te the JLLA constitution were ratilied with a 97% approval.
Thenk you lor your support.

Firg Puimps

The JLA is happy to reperl that an anonymous donor has piven the JILA a new firc pump.
Please note the locailon on your 2011 maps of the newly donated pump. It is located on
the north shore, at the west end of the Narrows.

Havelock-Belmont-Mcthuen Lakes Association (ITBMT.A)

The HBMLA is s umhbrella erganization ol lake asseciations made up of elected
volunteers who are committed to improving communication between the individual lake
associations, and between the lake associations and the Township, government agenvies
and FOCA. The lake assecialions’ membership numbers show that they represent a high
percenl of their lakes® properly owners. As you know, ne organizafion ¢an be held to a
standard of represcnting all residents’ intercsts. Recognived best practices are the
guidcline of the HBMLA. '



At a Feb. meeling, HBMLA members guestioned council regarding: timely
communications; the HBM Official Plan; the titning and state of Scoped Dy-Laws; an
HBM enviromnental brochure; source water pridection.

At a Public Meeting in April a drali of the 2011 budget was revicwed and HBMLA
members provided feedback. Concemn was cxpressed thal no spending reduciions ywere
found, and that ihe practice of increasing taxes well in excess of inflation was not
sustailiable by laxpayers.

Concern was expressed that council continues to maintain that because the mill rate
declined by 3%, that there would be a 396 decrease in taxes in IIBM Township. We
showed council a reporl in the Community Press on Aprl 14, 2011 wilh a headline
announcing “Tlree per cent tax decrease”. This is clearly a misleading statement, since
spending and therefore taxes will increase by 7% in the coming year. The fact thal the
asscssinent base increased by 10% results in a decrcase in the mill rate. It was brought to
council’s attention that on the same page of the Community Press, the (ollowing headline
reluled Lo Marmora stated: “Expect 2.4% increase on tax bills”, with the tollowing
opening paragraphs;
“Marrnora — Councii herc has passed its 2011 budget with a 5.9 per cent tax rale
deerease, but that won’t mean lower laxes for most residents. Due fo the
assessment phase in for 2011, most houschylds in Marmora and Lake can
expect to see an avernge inerease of 2.4 per cent on their taxcs this year.....

8o it is clear that ITRM Council has taken a ditTerent communications approach from
Mannora, onc that in ITRMIA’s opinion obscuzes to most taxpayers what is actually
happening. Reeve Ron Gerow and Chief Administration Oflicer (CAQ) Linda Reed
disagreed wilh our position on this, stating that there are reasons thal an increasing
asscssinent base resulls in additional demands en township resources and thus drives
higher costs. CAO Reed agreed to quantify how much of the assessment increase drives
additional costs and how much is related to increases in propeny values that do not.

CAO Reed agreed to write an article on the 2011 budget that we could publish in the
various lake newslellers scheduled to be issued in the spring. We agrecd to work with her
on this.

The HBMLA look lorward to working wilh council to play & inore active role in
developing next year’s budget so that more sustainable taxation can be develaped.
Individual properly owners arc welcome 10 express their opinions directly to Reeve
Gerow or other council meinbers. Telephone numbers and enzail addresses arc available
at the Township of Havelock-Belinont-Methuen web site at:
nitp:fwww.havelockbelmontmethuen.on.ea/council php.







Budget and Achml
with planning for 2011

2008 2010 301§

Hevenue Budget | Acwml | Dilference Budger | Acmal | Difforence Budgwt | Acwal | DIfferonce
Iembershlp Dues 16,500 11,525 1125 165000 F 12,855 -3.145 16,000 | 13,430 -1.570
Neowsletter Advertising 15,950 17,945 1,005 16315 ] 18,047 1.732 163151 AT05 | -11.610
Maps ond Decals 25 210 185 25 9 74 25 240 215
Book, Rake Sale, Regutla Fees 200 1.047 847 200 | 2098 2096 | . 2,000 ' L2000
Exvironment (Shrubs reimburse) 20001 1708 292 0
Donations: General S04 =500 600 ) -
Willloye Watch Grant 1,500 21,500 1500 | 1,600 (e |- 1,500 -1.500

TOTAL | 34.675 36,727 2,052 36040 | 36,605 563 36,490 | 16,375 | -an06s
Expenses Budget § to spare Budget |- § to spnre Budget § bor spura
N ewsletter 15,000 12,743 2,257 150000 13,705 1.295 15,000 ] 5,902 9.019%
Insuronce 2,500 2458 32 2,500 2,516 -1 2,500 2,500
Regmus 3,060 4,707 107 300 | 3376 -X76 3,000 o4 250
Envirgnment 2,000 2815 815 2,500 287 1113 BT B 1D
Envirgnment - 2,000 1,769 pa]l 20063 98 [0
Fire Pumps - New - 0 - - - -
Fire Purnps - Yuc 700 586 1id 1200 | 144l 241 1,200 223 977
Buay und harkers - New 500 732 6.068 4,500 | 2208 2,204 500 S0
Buay and Markers - Minc 300 a7 -17 500 354 46 500 223 a1t
Lake Plan 2,500 1,580 510 250 - 250 250 150
Cntario Hydro 250 234 16 230 239 X 250 1i5 135
FOCANORKLA/CEWF Assoc. 1,300 1,242 58 1,400 [ 1234 166 1400 | 1.375 %
Community Donatlons 500 S0 - - :
MaintenancaEquipmont * 5,001 A
Bank Charges 150 88 62 150 105 45 150 52 93
Annusl Gonerzl Moeling 300 649 .40 300 240 &0) 300 00
Admin SR 612 173K 2,000 345 1555 2000 238 1,762
Membership Drive 400 z25 75 400 133 165 300 766 2366

TOTAL | 38,050 29 408 8,682 35A50 | 28,753 6,697 3A50 1 566 | 32364
[Aetual Excess/Shordall 4 3755 7319 [s ss0fs 7gs| |s sow]s 7289
|Bank Balance:May. 12, 2011 [ 5 45767 |
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