***Please use this sticky paper to write a question for one of the Reeves or the Forest Management Plan guest speakers or for the JLA Executive 

 Jack’s Lake Association

Annual General Meeting Proposed Agenda

Sunday, July 11, 2010

10 a.m., Apsley Community Centre

1. Call to Order

2. President’s opening remarks, and introduction of Board members

3. Agenda – review and adopt, with additions or amendments

4. Minutes of the 2009 AGM – review and approve

5. Guest speakers: Reeve Jim Whelan of North Kawartha, Reeve Ron Gerow of Havelock-Belmont-Methuen and OPP Marine Unit Officer

6. Statutory Authorizations

6.1  Approval of 2009 Financial Statement & 2010 Budget

6.2  Election and Nomination of Directors effective Sept./10

             6.2.1   Re-elections

6.2.2   Volunteer to be Nominated – Vice-President, Director of Communications, Director of the Environment, Director at-Large 

7. Directors’ Reports

(Most Directors will have a written report for handout, to reduce speaking time).

8. JLA’s By-laws amendment:  Hugh Spence

9.    Guest Speakers Lacey Rose, Plan author of the Proposed Operations, Bancroft Minden Forest, 2011-2021 Forest Management Plan and Bruce Fleck, MNR Area Forester.

9. Other Business

9.1 Regatta

9.2 Fisheries Report

9.3 Fire Pumps

9.4 Membership Draw

10. Questions from the Floor

11. Adjournment

